The following Gantt chart presents the schedule for the WWA project. Note that there is considerable overlap in tasks during both Component 1 and Component 2 phases to
allow for the project to be completed in a reasonable timeline. Different colors are shown for each project component simply to make them more distinguishable.
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1=/ WWA Project Fri 7/10/09 Fri 3130112 v

2 + Component 5: Project Management Fri 7110/09 Mon 10/31/11 -

6 = Component 1 - Data Acquisition, Compilation & Analysis Fri 9/4/09 Tue 12120111 !

T Task 1.1 Definition of Project Data Standards Fri 9/4/09 ‘Wed 12/30/09

8 Task 1.2 Fire Occurrence Dataset Mon 10/12/09 Tue 1242011

9 Task 1.3 Weather Influence Zones & Percentile Weather Fri 9/4/09 Fri 7i2211

10 Task 1.4 LAMDFIRE Vegetation and Fuels Dataset Fri 9/4/09 Wed 83111

" Task 1.5 Other Input Datasets Fri 9/4/09 Tue 12/20/11

1z Task 1.6 Data Analysis & Gap Analysis Report Thu 92310 Tue 121311

13 Task 1.7 Presentation Component 1 Results Wed 12711 Tue 121311

14 - Component 2 - Fire Risk Assessment and Model Development Thu 21311 Mon 3/19M12

15 Task 2.1 Wildland fire Susceptibility Index - WFSI (Threat) Thu 2/3M11 Mon 202012

16 Task 2.2 Fire Effects Thu 91511 Mon 31212

17 Task 2.3 Level of Concern (Risk) Tue 111511 Mon 31212

18 Task 2.4 CAR Analysis Maon 212012 Thu 311512

19 Task 2.5 Presentation of Component 2 Results Mon 31812 Mon 31812

20 - Component 3 - Reports Fri 7110/09 Fri 3/30/12

21 Task 3.1 Project Status and Progress Reports Fri 7110/09 Fri 313012

22 Task 3.2 Final Reports Mon 2/20M12 Fri 3530112

23 = Component 4 - Technology Transfer - all states Thu 31112 Fri 3130112

24 Task 4.1 Published Results Data Delivery Thu 3112 Fri 3530112

25 Task 4.2 Executive Presentation Mon 31912 Mon 31912

26 End Date 03/30/2012 Fri 313012 Fri 313012 & 330




